Job Summary
Horder Healthcare is looking for an exceptional Non-Executive Director (Nurse) to join our Board at an exciting time in our journey.

This is a unique opportunity for a senior nursing leader to bring their expertise, insight and independent voice to a values-led healthcare charity committed to delivering
outstanding patient care and continuous improvement.

As a Non-Executive Director, you will play a vital role in helping Horder Healthcare deliver its ambition to provide safe, effective and compassionate care to every patient.

You will bring an independent perspective, supporting and constructively challenging the executive team to ensure the organisation maintains the highest standards of clinical
quality, governance and patient experience.

Your contribution will directly influence how services evolve, how quality is assured, and how a positive, high-performing culture is sustained across the organisation.
(1) Core Non-Executive Dir rR nsibiliti
In addition to your clinical expertise, you will contribute fully to the collective leadership of the Board. As a Non-Executive Director, you will:

Governance, accountability and assurance
= Ensure compliance with the governing document, charity and company law, Care Quality Commission (CQC) and Charity Commission requirements, and all
relevant legislation.
= Safeguard the organisation ’s reputation, values and public profile.
= Ensure effective systems of risk management, internal control and governance.
= Declare and manage conflicts of interest in line with the Director Code of Conduct andfit and proper person ’ requirements.



Strategy and Organisational Performance
e Share collective responsibility for the strategic direction, performance and sustainability of Horder Healthcare, helping define its vision, mission and objectives
while ensuring its values are reflected in all activities.
Contribute to policy setting and strategic direction, using professional and clinical expertise to guide discussions and influence decisions.
Scrutinise Board papers, focus on key issues, and advise on emerging initiatives and risks.
¢ Monitor organisational performance and delivery

Board Effectiveness and Decision Making
= Provide independent judgement across all Board matters, including strategy, finance, risk and organisational performance.
=  Work collaboratively with Board members to ensure balanced, well-informed decision-making in the best interests of patients and the organisation.
= Bring external insight and perspective to support innovation, improvement and long-term success.
= Support and constructively challenge the Executive to ensure delivery of objectives and uphold organisational values.

Stakeholder and Ambassadorial Role
= Act as an ambassador for Horder Healthcare, supporting its mission, external relationships and (where appropriate) fundraising activities.
People, culture and values

= Ensure staff voice and engagement are reflected in Board decision-making.
=  Support the development of an inclusive, values-driven culture including workforce wellbeing .

Personal contribution and development

= Maintain awareness of regulatory, governance and sector developments relevant to healthcare and charity trusteeship.

= Attend and actively participate in Board and committee meetings, preparing through thorough review of papers.

=  Contribute to committees as required.

= Maintain effective working relationships with Board members, Executive leaders and key stakeholders.

= Undertake ongoing training and development to maintain knowledge of director responsibilities, governance and best practice.
= Contribute to Board effectiveness, including appraisal processes and continuous improvement.

= Fulfil additional duties as required to support effective governance and organisational success.



(2) Additional Responsibilities as a Nursing Non-Executive Director
Clinical Governance and Patient Safety
= Provide independent oversight of clinical governance, patient safety and safeguarding .
= Ensure quality and safety systems are robust and effective.
= Provider independent oversight and offer assurance that quality data is meaningful and accurate, and that risks are appropriately managed.
Quality of Care and Patient Experience
= Ensure a strong patient-centred approach, considering the impact of decisions on patients and communities.
= Keep quality, safety and experience central to Board decisions.
= Support the evaluation of impact of decisions on patients and communities.

Clinical Insight in Board and Committee Discussions

= Bring senior nursing expertise to shape board debate  and inform strategic decisions.
= Contribute to strategic thinking on workforce, service transformation and quality improvement.

Service Development and Improvement

= Help guide how services evolve to meet the changing needs of patients and communities.
» Support innovation and improvement in care delivery

Culture of Care and Professional Standards

=  Advocate for high professional standards, workforce wellbeing and compassionate leadership

Committee Leadership (Clinical focus)

= Chair the Clinical Governance Committee.



= Attend and actively participate in the Finance and Resource Committee.

About You

Your experience

Your approach

Your values

What you’ll gain

Registered nurse with a substantial track record in senior clinical leadership
Experience operating at Board or equivalent strategic level
Deep expertise in:

= Clinical governance and patient safety

= Risk management and quality assurance

= Regulatory frameworks, including CQC requirements

Desirable experience:
= Experience as a Chief Nurse, Director of Quality or equivalent senior role
= Experience in service transformation, pathway redesign and/or improvement methodologies
= Understanding of the independent sector, charity governance, or community -based healthcare models
= Experience in patient engagement or safety culture programmes.

A confident and thoughtful ability to support and challenge constructively
Strong analytical skills, with the ability to interpret complex data and ask the right questions
A commitment to collaboration, integrity and collective responsibility

A passion for delivering high-quality, person-centred care
A clear alignment with our values: Caring, Friendly, Quality, Integrity and Pride

A genuine commitment to improving outcomes for patients and communities

The opportunity to shape the strategic direction of a respected healthcare charity
A chance to influence how care is delivered across hospital and community services
The ability to make a meaningful difference to patient safety, experience and outcomes



= The experience of working with a committed, collaborative and high-performing Board
Commitment and Chairing Responsibilities
6 annual in-person Board meetings
= 4 x 5-hour meetings including a formal Board meeting plus dinner
= 2 x all-day meetings incorporating a strategic away day + 2-hour formal Board meeting

4 annual in-person Chairing of Clinical Governance Committee meetings - 2-hours per meeting

3 annual remote Finance and Resource Committee meetings - 2-hours per meeting

Please note that this is a non-remunerated post.

Whilst this role brief outlines the main duties of your role identified at the date of issue, you may be required to carry out additional tasks as requested by senior colleagues.
Your role may be subject to amendments in the light of the changing needs of the business, and will be reviewed periodically, which we ’ll discuss with you first.

| have read this role brief and understand the contents of my day-to-day duties. | also understand that this role brief may change over time with the business needs of Horder
Healthcare. | understand that the role brief will therefore be subject to periodic review.

Employee Name:




Employee Signature:

Date:

The Health Act 2008

You will carry out your duties in a way that maintains and promotes the principles and practice of infection prevention and control. You will comply with
national standards, policies, guidelines and procedures. For further information, please speak with our Infection Control Specialist.

For clinical colleagues with direct patient contact, this will include (but is not limited to):
e compliance with clinical procedures and protocols, including uniform and dress code.
e the use of personal protective equipment.
e safe procedures for using aseptic techniques.
e safe disposal of sharps.

Please take due care at work, reporting any accidents, incidents or near misses to your line manager and record them on the Radar system.



Equal Opportunities
At Horder Healthcare, we are proud to champion and celebrate diversity, equity, inclusion and belonging in all areas of our business. We are committed to
creating an environment of mutual respect where equal employment opportunities are available to all applicants without regard to protected characteristics by

applicable law.

Safeguarding
You will be aware of the key issues in safeguarding children and vulnerable adults from significant and serious harm. Reporting safeguarding concerns to

appropriate professionals and recording incidents accurately.

Confidentiality
You will make sure that no confidential information is disclosed about Horder Healthcare or its associated companies (including information about patients and

colleagues) to any unauthorised person.



