Job Summary

To support and deputise for the Theatre Manager in leading, developing and managing the theatre team, providing professional and operational leadership to ensure the
delivery of the highest standard of care to patients and staff.

The post holder will take an active role in the day-to-day management of the theatre service, ensuring safe, effective, and efficient service delivery, while contributing to the
ongoing development of the department in line with organisational objectives.

The role requires close working with clinical and operational colleagues to ensure a seamless, high-quality patient pathway delivered by a skilled, motivated and engaged
workforce.

Key Duties | Accountabilities

Operational Management
= Support the Theatre Manager in the effective day-to-day operational management of the theatre department.
= Deputise for the Theatre Manager as required, taking responsibility for departmental leadership, decision-making and service delivery in their absence.
= Lead, motivate and supervise a team of qualified and support staff, ensuring high standards of care are consistently maintained.
= Ensure compliance with CQC standards and support the maintenance of the organisation ’s rating.
= Maintain effective communication with consultants, multidisciplinary teams, and other departments to ensure smooth service delivery.
= Monitor and manage departmental performance against agreed Key Performance Indicators (KPIs).
= Ensure safe staffing levels are maintained in line with patient needs and service demands.
=  Support resource management including staffing, equipment, supplies, and budgetary control.
= Demonstrate strong problem-solving, leadership and decision-making skills, including during emergency situations.
= Ensure compliance with infection prevention, health and safety, and governance requirements.

People Management & Leadership (Deputy Role Focus)
= Act as a visible, approachable leader, role modelling organisational values, professionalism, and expected behaviours at all times..
= Support the Theatre Manager in creating and sustaining a positive, inclusive, and high-performing team culture.



= Deputise effectively, ensuring continuity of leadership, performance, and team engagement in the absence of the Theatre Manager.

Performance Management
= Support the Theatre Manager in delivering robust performance management processes, ensuring staff understand expectations and standards.
= Conduct regular 1:1s, appraisals, and informal check-ins, providing feedback, coaching, and recognition.
= Identify and manage performance concerns at an early stage, escalating appropriately and supporting formal processes where required.
= Ensure staff have clear objectives and development plans aligned to departmental and organisational goals.

Accountability & Standards
= Promote and maintain high standards of behaviour, conduct, and clinical practice across the team.
=  Support consistent application of policies, procedures, and governance frameworks.
= Foster a culture of accountability where staff take ownership for performance, behaviours, and outcomes.

Attendance & Wellbeing
= Monitor and manage attendance, sickness absence, and wellbeing within the team, taking timely action and escalating where appropriate.
=  Support staff wellbeing by promoting a positive and supportive working environment.

Learning, Development & Talent
=  Support identification of training and development needs within the team.
= Assist in delivering effective induction, mentoring, and ongoing development opportunities.
= Encourage continuous professional development and ensure compliance with mandatory training requirements.

Team Effectiveness & Engagement
= Promote strong teamwork, communication, and collaboration within the department and across the organisation.
= Actas a key communication link between the Theatre Manager and frontline staff.
= Encourage engagement, feedback, and involvement in service improvement initiatives.

Change & Operational Leadership
=  Support the Theatre Manager in leading and implementing change within the department.



= Take an active role in resolving day-to-day operational issues and maintaining service flow.
= Ensure high standards of patient care and operational performance are maintained at all times .

Quality
= Ensure delivery of safe, high-quality patient care across all stages of the theatre pathway.
=  Support audit programmes and ensure actions are implemented to improve service performance.
= Respond to patient feedback and contribute to continuous service improvement.
= Ensure compliance with national standards (e.g. NICE, NatSSIPs).
=  Support investigation and resolution of complaints, incidents, and risks.
=  Promote a positive patient experience and patient-centred care approach

Training & Development
= Support implementation of training programmes to maintain high standards of care.
= Ensure effective induction and orientation processes are in place and maintained.
=  Support appraisal processes and development planning for all staff.
=  Work collaboratively across departments to identify and deliver cross-functional training needs.

About You

= RGN Level or ODP Level 3

=  Previous management or supervisory experience
= Relevant clinical experience

= Evidence of continuous professional development
=  Strong interpersonal and communication skills

= Demonstrable leadership capability

Whilst this role brief outlines the main duties of your role identified at the date of issue, you may be required to carry out additional tasks as requested by senior colleagues.



Your role may be subject to amendments in the light of the changing needs of the business, and will be reviewed periodically, which we ’ll discuss with you first.

| have read this role brief and understand the contents of my day-to-day duties. | also understand that this role brief may change over time with the business needs of Horder
Healthcare. | understand that the role brief will therefore be subject to periodic review.

Employee Name:

Employee Signature:

Date:

The Health Act 2008

You will carry out your duties in a way that maintains and promotes the principles and practice of infection prevention and control. You will comply with
national standards, policies, guidelines and procedures. For further information, please speak with our Infection Control Specialist.



For clinical colleagues with direct patient contact, this will include (but is not limited to):
e compliance with clinical procedures and protocols, including uniform and dress code.
e the use of personal protective equipment.
e safe procedures for using aseptic techniques.
e safe disposal of sharps.

Please take due care at work, reporting any accidents, incidents or near misses to your line manager and record them on the Radar system.

Equal Opportunities

At Horder Healthcare, we are proud to champion and celebrate diversity, equity, inclusion and belonging in all areas of our business. We are committed to
creating an environment of mutual respect where equal employment opportunities are available to all applicants without regard to protected characteristics by
applicable law.

Safeguarding
You will be aware of the key issues in safeguarding children and vulnerable adults from significant and serious harm. Reporting safeguarding concerns to
appropriate professionals and recording incidents accurately.

Confidentiality
You will make sure that no confidential information is disclosed about Horder Healthcare or its associated companies (including information about patients and
colleagues) to any unauthorised person.



